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The Impact of Collaborative Leadership on Interprofessional Collaboration
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Abstract

Leadership is one of the important elements in inter-professional collaboration (IPC). Collaborative leadership is attracting
attention as an approach that promotes the team-based collaboration and integration of teams and organizations, mainly in the field
of healthcare. In contrast to the traditional directive style of leadership, it is widely understood to foster a culture of mutual cooper-
ation and sharing, aiming to bring out the full potential of members. In collaborative leadership, leaders do more than simply give
instructions and orders; they emphasize dialogue and building mutual trust with team members, setting goals together with team
members, sharing opinions and ideas, and working together to solve problems. Furthermore, leaders are characterized by actively
accepting opinions and feedback from members and encouraging participatory processes in team decision-making. In our research
project, we conducted IPC surveys at medical settings, used various indicators to clarify the results and effects of an overview of the
relationships between each element of IPC, and demonstrated the importance of collaborative leadership. In this paper, I particularly
attempted to clarify the relationship between collaborative leadership and IPC.

Efficient multidisciplinary collaboration is considered to be an effective method for team-based patient care and improving the
efficiency of hospital organizations in the healthcare field. Collaborative leader plays an important role in promoting communication

and collaboration within healthcare teams and aiming to improve quality and safety in patient care.

Key words Inter-professional cooperation (IPC) , collaborative leadership, communication, mutual trust, quality and safety of

healthcare, organizational learning, work social capital, , psychological safety, AICLS-II-J, AITCS-J
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